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Overview
● Bloomsbury context
● A project-based approach 
to improving online 
assessment and feedback
● What we did
● What we’ve found
● Conclusion: So, what does 
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A project-based approach to working
www.bloomsbury.ac.uk/assessment
● To identify and share good and innovative 
practice, with the aim of improving online 
assessment and feedback processes, 
practices, opportunities and technologies 
available to the BLE partners.
● To assess and evaluate appropriate 
technologies to support e-assessment 
across the BLE Partners.
● To produce documentation, case studies 
and organise events for academic and 
support staff.
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Events
● Software demonstrations - f2f and online:
vendor and colleague ‘show and tells’ - Xerte, 
RefMe, WebPA, Online Exams
● Administrators’ Summit
● Assessment Literacy events
● Project Board meetings
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Admins’ Summit
● To learn news ways of doing things better, 
improving digital literacy skills
● To find out how colleagues are improving 
electronic management of assessment
● To discuss ways of supporting each other
● Understanding who is doing 
what, when, and how
● Systems need to support 
multiple models / workflows
See: 
https://www.jisc.ac.uk/full-guide/transforming-assessment-and-f
eedback 
Marking & feedback workflows
Mapping exercise: who, what and how?
● pre-submission (setting, setup, anonymity)
● submission (online, paper, dual)
● pre-marking
● marking (first, second, moderation)
● feedback/return to students
● post feedback (external/exam board)
We asked the admins to think about... 
● How is it managed? What is your involvement?
● How are markers/moderators assigned?
● What works well?
● What doesn’t work so well (pain points)?
● How might it be improved? 
Examples...



Admins’ Pain-Points included….
● Lack of training
● Academics having little/no training on 
how to use Moodle/Turnitin
● Anonymous submission not currently 
available on Moodle Assignment
● Technology unreliable
● Academics not meeting deadline for 
returning the mark sheets to admins (2); 
reminders have to be sent. Student 
receive grade mark late. Fuels 
disgruntled students
● Academics resistant to marking 
online/don’t want to use technology (2)
● Technophobe students
● Need to remove need for paper copies 
using Moodle for return
● Too many processes
● manual data entry of marks on SRS
● Lack of clarity across the institution 
(policy); not using the same systems 
across the College
● If academics are not checking online 
submissions because they refer to paper 
copies, it is very likely that high similarity 
scores for plagiarism could go unnoticed 
and not acted upon
● Hard copy samples for external examiners 
- costly, time-consuming and data 
protection issues
● Inconsistent viewing of originality reports 
due to submissions being downloaded to 
shared drive
Jisc EMA 
Project
The ‘swim lanes’ model
Swim lanes (with EMA system lane)
See: https://www.jisc.ac.uk/full-guide/electronic-management-of-assessment-processes-and-systems 
Case studies
● Different formats for assessment
e.g. blogs, portfolios, posters
● Peer Assessment techniques
● Using multimedia for assessment and feedback
e.g. video, audio
● Eliciting feedback from students
● Assessing in MOOCs
Documentation
● Assessment in Distance Learning programmes
● Contextualising the Assessment Lifecycle
● Procedures for managing risk in online submission
● Technical documents
○ Coursework plugin for Moodle
○ Student assessment dashboard
○ Auto-creation of assessment from SRS to Moodle
What does this all mean?
● www.bloomsbury.ac.uk/assessment 
● This collaborative project achieved a lot of great 
outputs - a committed Project Board, useful events, 
inspiring and replicable case studies, documentation…
● But what will we (and our institutions) do with it all? 
● How can we ensure impact beyond those who already 
participated?
● How will senior managers engage with the outputs?
● Does dissemination work?
More...
Project website:
www.bloomsbury.ac.uk/assessment
Contact us:
Leo: @leohavemann
Sarah: @BLE1 
